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Meeting Minutes
	Meeting:     QMP Bi-Monthly Meeting
Date: 7/17/2024
Time: 3:00 pm
Location: Zoom

	Attendance: 
Miranda Blakeslee, Bridget Lamp, Erika Barber, Jetta Carrig, Jody Kendrick, Chris Howland, Tosh DeMulder, Kathy Ashe, Kali Angell, Jen Knauss, Erica Thomas, Vince Nucero, James Charles, 
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	Discussion Topic
	Presenter
	Notes

	Introduction
	Miranda Blakeslee
	

	DOH / Policy Review
	Miranda Blakeslee/ Bridget Lamp
	Policy Review and Updates
Transfer Policy- We have been able to test this process and have seen how the process works in implementation.  
In the procedure section transfers within the same HH, and from HH to HH.  Use of the new transfer form and the changes in how the transfer will be processed.  Enter directly into an enrolled status and what happens once they are enrolled.  From HH to HH, utilizing the transfer packet to sent to the new HH from the Bassett HH.  We also added the change to add the new cma/hh to the 5055 so that we are able to share information.  Utlizing the transfer form from cma to cma or HH to HH or HH to waiver service.  Went over the form for clarity.  Care management info, member information, VOD, Appropriateness Criteria, Additional Comments if needed.  HH will upload this for CMA to CMA within the HH.  A new POC must be entered within the first 60 days, enter consents, problems etc.  We will also inform of when the Annual plan is coming due.  New 5055 is not required as it covers the Bassett Health Home for CMA to CMA transfers.  If there are any questions please let us know.  We will also be developing a new mini training for this as well.  We will be talking to Netsmart to see if certain items can carry over from one episode to another.  
Transfer Form/Packet- needs to be used for all transfers from CMA to CMA, HH to HH or HH to Waiver service. 

DOH- CES/IA Proposed Changes- In the June DOH meeting there was a discussion around IA, some of the risk factors were determined to be vague.  The tool is being adjusted and as soon as we have more finalized information, we will provide it to everyone.  Reviewed DOH program goals.  Reviewed the Initial appropriateness proposed changes.  DOH HH Program Goals- Will provide to the team via email.  

CES tool is much the same there are several identified risk factors that will be changing. Went over the revised CES tool.  We will see how things move forward.  All of this will be made available to this group.   There has been a lot of advocacy around this topic.  If you would like the health home to voice concerns, we can do so, if you have any feedback about this. 
Continuity of Care Questions- Any concerns.  We will be making a template to everyone this week regarding follow up. 

	QA  
	Miranda Blakeslee/ Bridget Lamp
	Quality Process – Change update
       Utilizing Reports to check items in the moment

HCBS/HARP/CORE- General Assessment needs to be completed annually, if applicable the HCBS assessment also needs to be completed.

Crisis Plan Completion- Reviewed the need for completion of the Crisis plan annually, upload once finalized and signed. 


	NetSmart Updates
	Miranda Blakeslee/
Bridget Lamp
	New features- 
Dashboards- 
KPI Dashboard Training- Supervisors will have a training on Monday 7/22 from 10am-1pm.  This will be a good time to learn how to utilized the dashboards.  


	Open Forum
	All Attendees
	Open Forum- Please provide any comments by noon on Friday for the Transfer Policy. 

Does anyone have any questions/concerns?
We will go over incidents at our next QMP meeting.  Please let us know if you have anything we should address.  





	Confidentiality Statement: All information discussed at this meeting or contained in these minutes regarding quality data and patient information is considered strictly Confidential and Privileged pursuant to applicable law.
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